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INSTRUCTIONS:
Read through each strategy for
winning leadership buy-in and answer
the corresponding questions. 

Use the additional space provided to
make notes or brainstorm ideas.
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What are the current goals and priorities of the
leadership team?
How can you align your ideas and proposals
accordingly?

Strategy #1: Understand their priorities

1.1.

How would you define the problem or opportunity you
are addressing?
How would you outline how your proposal addresses the
problem/opportunity?
What data, research, and examples would you use to
support your arguments?

Strategy #2: Develop a compelling case

2.2.
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How would you highlight the benefits of your ideas to
the organization?
Which areas, such as increased revenue, improved
efficiency, and enhanced customer satisfaction, would
you focus on?

Strategy #3: Communicate the benefits

3.3.

Who are the key stakeholders and influencers within the
leadership team?
What would you do to cultivate relationships with them?
How often would you engage with them and in what
ways?

Strategy #4: Build relationships

4.4.
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What would a well-thought-out plan for your ideas look
like?
How would it address potential challenges and obstacles?
What aspects of the implementation process would you
consider?

Strategy #5: Create a detailed plan

5.5.

What potential risks and challenges could arise from your
proposal?
How would you address them?
What mitigation strategies would you propose to overcome
them?

Strategy #6: Highlight the risks and mitigation strategies

6.6.

HERCSUITE® ACCELERATE PROGRAM

https://hercsuite.com/accelerate-individual-membership/


Who else in the organization could provide input and
support for your ideas?
How could you gain buy-in from these colleagues and
team members?
How would you demonstrate that your proposal has
support from key players within the organization?

Strategy #7: Involve others

7.7.

What long-term benefits and outcomes could your
proposal provide for the organization?
How would you explain these benefits to leadership?
How would you show that your proposal will add value to
the organization in the future?

Strategy #8: Explain the long-term benefits

8.8.

HERCSUITE® ACCELERATE PROGRAM

https://hercsuite.com/accelerate-individual-membership/


How could you showcase your knowledge and expertise
in your field?
What evidence could you provide of successful projects or
initiatives you have led in the past?
How would you demonstrate your credibility and
experience to leadership?

Strategy #9: Demonstrate your expertise

9.9.

How open are you to feedback from leadership?
What would you be willing to adjust in your plans based
on leadership input?
How could you show that you value leadership's opinions
and are committed to collaboration?

Strategy #10: Be prepared to adapt

10.10.
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NEXT STEPS:
Winning leadership buy-in is a process
that requires a plan and clear
communication. By following these
strategies, you can make a compelling
case for your ideas and align them with
leadership priorities. Be open to feedback
and adjustments, and to demonstrate
your commitment to collaboration and
success.  
Always remember, you got this!
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This Monthly Group Coaching is designed for
Rising Leaders to New Vice Presidents who are

Ready to Take on The World!   

https://hercsuite.com//accelerate
OR SCAN THE QR CODE 

Special Webinar Rate

JOIN NOW AT:

Today's discussion was so helpful, the approaches people
shared prompted me to be more intentional instead of going
with instinct alone."

MADELINE ONUMBU
HerCsuite® Accelerate Member

The path to leadership can be isolating. Don’t go it alone.
 Connect, learn and thrive with like-minded women who want to see you succeed. 

natalie@hercsuite.comwww.hercsuite.com

http://www.hercsuite.com/
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